Yogi Committee 9th January 2018
Minutes 

	1. Apologies 

	Steven Monk, Steven Coker

	2. Previous Minutes

	All members agreed on the minutes.  These will be circulated.

	3. Account summary

	Balance £8089.44. 
There has been a larger expenditure in this month due to the subsidy for the Christmas Party (£1125). 
There will be a larger expenditure in the near future depending on those that order kit due to the promised one off subsidy of 10% off per first order.  Additional commitment will be needed in order to maintain some stock levels . 

	4. Ride review MTB

	All rides are going well. Christmas ride was well attended including the dog walk. Thanks to all ride leaders. 

	5. Ride Review Road

	No road forum this time due to timings although this will occur in February and will need to discuss expectations of rides.
There are still very few ride leaders on which the club relies this will need to be discussed in forum in order to try and encourage our regular riders to take on a leadership role. A big thank you to the ride leaders. 

	6. First Aid Training

	John to arrange first aid training for MTB
Andy has arranged First Aid training £20 per person. £120 for the venue. 12 people to train. This is agreed for club to pay for training costs.  Variety of group riders and priority to regular ride leaders and riders.  Shout out for volunteers to Andy. 

	7. Herald Awards Representation

	Last year nominated as a community team as a club.  The club has been nominated again this year by Lynda Budd.  It is on 29th January 2018. 
£450 table purchased and agreed by committee offered to club members draw as per Ride London Event as a thank you
Steve Clare to put a post on Face Book and on Website

	8. 2018 Christmas Social Event

	2017 Christmas Party was very successful.  Helen has looked at the Loft.  Rebecca to help with organisation if the option of the Loft is preferred over keeping the venue and catering the same despite the issues.  Main issues for John to discuss with venue 125 numbers, extension of time of finish from 11pm as too early, quality of food.  If these are changed then Peter will make the decision to either go with the same venue or explore other option.  Saturday 8th December 2018. 
Actions
Venue and food to be checked for increase by 125 and the time needs to increase to later. Decision made by Peter when feedback received

	9. AOB
Simon has renewed with Pedal Cover 10% to those quote Yogi
Breeze training in Feb for RP 

	10. Confirmation of date of next meeting 13th March 2018



